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AFI 13-218, 1 November 1998, is supplemented as follows: This supplement appliesto AFSOC activi-
ties at Hurlburt Field that operate, administer, and maintain airfield management/base operations func-
tions and air traffic control (ATC) or navigational aid facilities. Base-level supplements to this directive
require MAJCOM approval and must be forwarded to HQ AFSOC/DOOF.

1.1.2. HQ AFMC/DOA isresponsible for scheduling, conducting, and reporting all Air Traffic Systems
Evaluation Program (ATSEP) visits to Hurlburt Field in accordance with (IAW) AFI 13-218, AFMC Sup
1 and AFMC/AFSOC MOU. Additionaly, HQ AFSOC provides MAJCOM oversight of Hurlburt Field
and may, as mutually coordinated, either observe or augment the HQ AFMC AT SEP evaluation team.

2.1.3. (Added) A Staff Assistance Visit (SAV) will not be conducted within 120 days of the unit’s sched-
uled ATSEP inspection.

NOTE: Resultsof a SAV may not reflect the results of an ATSEP inspection since SAV s are conducted
by HQ AFSOC and ATSEPs are conducted by HQ AFMC.

3.3. HQ AFSOC/DOOF will inform the 16 OG/CC of any/all AFSOC specific ATSEP Specia Interest
Items (SlIs). HQ AFMC/DOA will be provided a copy of the SII no later than 60 days prior to the sched-
uled ATSEP.

3.4. HQ AFSOC is the closure authority for all problems and will provide a CC of ATSEP Observation,
Sl1, and problem closuresto HQ AFMC and HQ AFFSA/XAES.

HQ AFMC will vaidate all TERPS related Observations/Sl1/checklist write-up closure recommendations
and forward to HQ AFSOC/DOOF for final closure coordination (IAW MOU).

3.5. (Added) ATSEP Observations and Sliswill be closed using the following guidance:

3.5.1. (Added) Once the Observation/SI1 problem is resolved, the OPR for closing the Observation/Sl|
will prepare an AF Form 1768, Staff Summary Sheet. OPRs will submit an AF Form 1768 for each indi-
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vidual Observation or Sl closure request (1 Observation per AF Form 1768). See example at Attachment
1. Routing will be as follows:

3.5.1.1. (Added) From OPR for closing the ATSEP Observation to the AOF/CC for coordination. All
Observations from outside the AOF will be coordinated through the appropriate squadron level prior to
being submitted to the AOF/CC.

3.5.1.2. (Added) OSS/CC for coordination.

3.5.1.3. (Added) OG/CC for coordination.

3.5.1.4. (Added) HQ AFMC for validation (only if it isa TERPS related problem).
3.5.1.5. (Added) HQ AFSOC/SC for coordination (if applicable).

3.5.1.6. (Added) HQ AFSOC/DOOF for coordination

3.5.1.7. (Added) HQ AFSOC/DO for closure approval.

NOTE: Tab all supporting data and documentation. Thisinformation must support closure of the ATSEP
Observation. Packages must also include excerpts from the Airfield Operations Board where closure was
requested.

4.4. (Added) ATSEP Problemswill be closed using the following procedures:

4.4.1. (Added) Once corrected, the OPR for the problem will submit appropriate documentation to the
AOF/CC for coordination, then to the OSS/CC for concurrence. The OSS/CC will forward a written
request for closure of ATSEP problems to HQ AFSOC/DOOF (forward TERPS related problems to HQ
AFMC for vaidation prior to HQ AFSOC/DOOF). Maintenance/ATCALS problems will be coordinated
through the CS/CC prior to being submitted to the AOF/CC. The format in AFI 13-218 shall be used. All
accompanying data or correspondence that support closure of the ATSEP item shall be an attachment to
the closure request.
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Attachment 10 (Added)

SAMPLE AF FORM 1768, OBSERVATION CLOSURE REQUEST

STAFF SUMMARY SHEET
I ™ AGTION STUCE Ao, 806 I ETE T U0 AGTCN NGATLL cnc, G 1 DT
1 ¢sieC  Coomd : o G300 goop  Oub ifaleatle
2 AOFICC  Cood ) T e toom
2 OSSACC Coond : 4 Df:)m Approeal
+ OBOC  Coond : 2
. ggl;c.l' Crond -Oal: #f TERPS 1x fvedvin 0
AL OF LEVION CFFIC 1 " e INeTY  EEmELE

T

CMS_t [ioe 16 C8/SCME.  J-1212 id .
BUEJECT DATE
Closure of Air Teaffic S stems Evaluation Pro. ram | ATSEP: Ohservation for 16 SOW 20000831

Y

1. Request closute of the following Cbservation from 25-30 Jul 99 ATSEPR Report (Tab 1)
Cbeervation: The iaverter for the (3-314 Commmnications Switch in the control tower was tnrned off.
This resultod in complete koss of 2ll Iandlines in the comtrol tower when a loss of commercizl power wes
sinmlated which sericmsly impacted Air Traffic Control (ATIC) cperations.

2. Request for closure addressod in Horlburt Field Airfield Operations Doard (ACD3) minutes (Tah 2).
3. Approval for closing the Obscrvation is based on the following:

CORRBCTIVE ACTION: 16 CS/SCMRT procedures bave bien chrmpoed t0 cosure the imverter is oot
wtted off. All meintenanes techniclans have been trmined on the new procecures.  This is indieatod in the

memoranchon, dsed 1 Jol 00 {Tah 3).

4. REC()I\-[MENDA‘I‘IDN. HQ AFSOCT0) orant clogure approval for Hurltart Fiald ATSER
Obsarvation by signing this S58.

John J. Johnsom, My, USAF 3 Tabs

Commeanicr, System Flight 1, Extract of Burlburt Field ATSEP Observation

2. Batract of Hnrdburt Field AOD Mimrca, 30 Jun 00
3. Memoramtam from 16 CS/SCMRT, 1 Jul (00

RFFORM 1720, 19830001 (E-VW FREYCN ECITCMVLLDE PR
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JAMES B. CONNORS, Cal, USAF
Director, Operations
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